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From the

editor’s desk.

Dear Readers,
Greetings from JEEVIKA!

We celebrate the spirit of collective support and
empowerment that defines JEEVIKA. At the coronary
heart of our adventure lies a dedication to strengthening
communities, fostering resilience, and creating
sustainable livelihoods. Through unwavering assist, we
hold to transform lives, making sure that each person, in
particular ladies, has the sources, knowledge, and
opportunities to thrive.In this version of The
Changemakers, we bring you inspiring stories of unity,
wherein JEEVIKA's projects are bridging gaps, nurturing
aspirations, and fostering an inclusive surroundings.
From economic empowerment to social upliftment, our
paintings resonates with the electricity of collaboration
and shared increase.Our regular capabilities, "Didi ki
Kahani, Didi Ki Zubani" and "Badki Didi", remain a supply
of proposal, echoing the voices of resilience and
backbone.

We amplify our heartfelt gratitude for your endured help
onthis adventure of transformation.

Happy Reading!

Regards
Mahua Roy Choudhury
pc.gkm@brlps.in
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Financial Inclusion:to /All:

JEEVIKA's Transformation of/ Rural Bihar

The story of JEEVIKA, led by the Bihar Rural Livelihoods Promotion Society (BRLPS), is one of inspiration and impact.
This pioneering initiative has transformed financial inclusion for rural communities, breaking down long-standing
barriers that have historically excluded women and marginalised groups. With a strong focus on empowerment,
grassroots developmentand innovation, JEEVIKA has become a symbol of hope for millions of women across Bihar.

Laying the Foundation: A Vision of Change

At the core of JEEVIKA's strategy is a clear and powerful goal: financial inclusion for all. The project focuses on four
main objectives:

A. Promoting Financial Access: Providing rural households with access to formal banking services, credit,
savings and insurance products.

B. Empowering Women: Organising women into self-help groups (SHGs), promoting financial literacy and
encouraging entrepreneurship.

C. Strengthening Local Institutions: Building community-based structures to ensure long-term impact.

E. Enhancing Livelihood Opportunities: Supporting income-generating activities with financial support and
guidance.

Building Pillars of Inclusion: SHGs and Federations

The foundation of JEEVIKA lies in its Self-Help Groups (SHGs), small collectives of 10-15 women who pool their




savings into a shared fund. These groups are not just savings pools; they are catalysts for change, promoting financial
discipline, supporting mutual growth and building credibility with formal financial institutions.

Beyond individual SHGs, village level organizations at the village, cluster level federations amplify their impact. These
community based organizations (CBO) mobilise resources, negotiate with banks and ensure sustainable financial
operations. Trained Community Resource Persons (CRPs) support them by guiding SHGs in financial management,
compliance and planning.

Pioneering Financial Mechanisms

Innovative financial tools are central to JEEVIKA's strategy. Community Investment Funds (CIF) provide seed capital,
helping SHGs address immediate needs and invest in entrepreneurial ventures. Revolving funds offer a sustainable
way to manage investments in activities such as agriculture and small businesses.

One of the most impactful innovations is the bank linkage programme, which connects SHGs directly with formal
banking systems. These partnerships give rural women access to larger credit facilities, reduce dependence on
informal moneylenders and encourage better financial practices. Additionally, JEEVIKA uses digital banking to
improve transparency, incorporating mobile banking and cashless transactions into its processes.

Empowering Through Education

Financial literacy is key to JEEVIKA's success. Through workshops and practical training, women learn about savings,
loans and insurance products. Community Resource Persons (CRPs) play a vital role in simplifying complex concepts,
using tools like visual aids and manuals designed for rural literacy levels.

This capacity-building effort has created a generation of financially confident rural women who can effectively manage
their finances and engage with formal banking systems.

Insuring Against Uncertainty

financial vulnerability is a significant challenge for underprivileged rural communities, particularly in Bihar. Sudden
health emergencies, accidents, or untimely death of an earning member can push families into poverty. To mitigate
these risks, JEEVIKA has been actively promoting social security schemes like Pradhan Mantri Jeevan Jyoti Bima
Yojana (PMJJBY) and Pradhan Mantri Suraksha Bima Yojana (PMSBY). These schemes provide affordable life and
accident insurance, ensuring financial resilience for rural households. Around 65 percent of SHG household are
covered under this schemes and more than 10,000 death claim has been settled.

ATransparent and Accountable System

Transparency and accountability are at the heart of JEEVIKA's operations. Regular audits of CBOs by professionals and
a move to digital record-keeping ensure careful financial management. These measures not only build trust among
SHG members butalso increase confidence in financial institutions.




The Impact: Transforming Lives

JEEVIKA has reached over 10.31 million households across 534 blocks in Bihar. The project's achievements include:

= Economic Empowerment: Increased household income through access to credit and diverse income
sources.

= Strengthened Community Bonds: SHGs encourage collective decision-making, mutual support and
shared responsibility.

= Improved Financial Practices: Members develop disciplined savings habits, timely loan repayments and
strategic investments.

Overcoming Challenges and Looking Ahead

JEEVIKA's journey has faced challenges. Ensuring the long-term success of SHGs, bridging gaps in digital and
financial literacy and reaching the most marginalised groups are ongoing concerns. However, the project's future
strategies offer hope:

= Expanding digital financial services
= Strengthening partnerships with banks, insurance providers
= Adopting sustainable, climate-resilient livelihood models.

A Model of Collaboration

JEEVIKA's success highlights the power of partnerships. Banks, insurance companies and government agencies have
all played key roles in this transformation, providing credit, tailored products and policy support.

The Road Ahead

JEEVIKA is more than just a project; it is a movement reshaping financial inclusion in India. By empowering rural
communities and prioritising women's leadership, it offers a model for sustainable development that can be
replicated. With ongoing innovation and collaboration, JEEVIKA is poised to unlock even greater potential, creating an
inclusive financial ecosystem for future generations.




Empowering Rural Bihar
through Digital Transformation:
The Role of MIS in JEEVIKA's Success

JEEVIKA in rural Bihar aims to empower communities through sustainable livelihoods and other initiatives. The
project focuses on creating self-managed Community-Based Organisations (CBOs) and increasing income through
sustainable livelihood activities. JEEVIKA has implemented various projects, including the National Rural Livelihood
Mission (NRLM) and the Satat Jeevikoparjan Yojana (SJY), covering all 534 blocks in the state. Data management
plays a crucial role in this journey of social transformation, with the Management Information System (MIS)
becoming a key tool forinformed decision-making and effective programme management and implementation.

MIS collects, stores, analyses and shares data to support management functions and decision-making. JEEVIKA has
developed several MIS apps and web-based applications to gather information from grassroots levels across different
interventions. During implementation, JEEVIKA has also created an IT-based system for data entry and monitoring at
community institutions level.

The organisation has launched an MIS to support CBOs at three levels: Self-Help Groups (SHGs), Village
Organisations (VOs) and Cluster Level Federations (CLFs). BRLPS focuses on areas such as Microfinance, Social
Development, Livelihood Enhancement and Skills, each supported by mobile apps and Enterprise Resource Planning
(ERP) solutions. Over 50 in-house mobile applications have been developed and are actively used, allowing
grassroots workers to report data efficiently and streamline operations. For upper management, the MIS and mobile




apps provide real-time data, enabling informed decision-making, performance tracking and efficient resource
management. The system supports various thematic interventions by digitising processes and offering real-time
insights into operations at the grassroots level.

Strengthening Livelihoods through Digital Tools: In the farming sector, applications like the Value Chain MIS help
manage the aggregation, quality monitoring, and payment processes for farm products. The Neera Application tracks
the production and sale of Neera products, managing related assets. The Agri-Entrepreneur Service Application
collects data on farmer transactions, seed and fertiliser needs, and other services provided by agri-entrepreneurs.

In the non-farm sector, JEEVIKA uses ERP solutions for Didi Ki Rasoi, Stitching, Rural Retail Mart and Bag Cluster
intervention to improve efficiency, transparency and growth for rural businesses. Didi Ki Rasoi helps community
kitchens run by SHG members, manage meal preparation, inventory and finances. The Stitching ERP system supports
stitching clusters by tracking production, raw materials and sales, ensuring timely deliveries and cost savings. The
Rural Retail Mart ERP system integrates inventory and sales management, boosting competitiveness and market
access. The Bag Cluster ERP digitises production and quality control for bag-making businesses, improving
productivity and meeting deadlines. These tools empower rural women entrepreneurs, fostering financial
independence and sustainable economic growthin rural areas.

In the livestock sector, digital tools like the e-Goatry mobile and web applications, Poultry App and Fisheries App help
women manage and grow livestock-related businesses. The e-Goatry app tracks beneficiaries, goat distribution,
supplier details and financial progress for the Integrated Goat and Sheep Development Scheme. Operated by Pashu
Sakhis, these apps ensure accurate monitoring and effective implementation. The Poultry App helps manage poultry
units by tracking data on chicks, vaccinations, production and sales, optimising operations and boosting income for
SHG members involved in poultry farming. The Fisheries App digitises fish farming activities, including pond
mapping, stocking details, production and income tracking, supporting SHG women managing fishery producer
groups under the Jal Jeevan Hariyali Mission. These applications improve data accuracy, support better decision-
making and empower rural women to achieve sustainable growth in livestock and fishery enterprises.




Enhancing Governance: BRLPS has successfully introduced several digital tools to improve HR, finance and
administration. The HRMIS system has been implemented across all 38 districts and 534 blocks, streamlining
resignation, transfer and field visit reports. Staff attendance is now tracked through a mobile app, which generates
absentee reports. The e-Office application, a National Informatics Centre tool, enables electronic file processing with
Digital Signature Certificates (DSC), speeding up file management for State Project Management Unit (SPMU)
officials. The Finance and Procurement modules will be launched soon.

The MIS framework ensures efficiency, transparency and accountability by providing real-time monitoring,
automated reporting and centralised data access. It improves accessibility for stakeholders at all levels, from
grassroots workers to state-level officials, empowering rural communities by enhancing governance and service
delivery. This digital transformation supports BRLPS's mission to strengthen livelihoods, promote rural
empowerment and ensure the effective implementation of JEEVIKA initiatives.

Data analytics plays an important role in the organisation, with dashboards designed to explore data and generate
reports. The CEO dashboard, which includes features like charts, drill-down functions and maps, allows for real-time
data exploration and decision-making. Data analytics is used in both operational and strategic processes.

However, there are key challenges to address. IT infrastructure is essential for supporting the organisation's digital
transformation and boosting rural development efforts. This includes maintaining and upgrading existing systems,
ensuring secure cloud hosting with minimal downtime and scaling the infrastructure to support growing activities,
such as digital centres at GLFs.

The availability of devices like desktops, tablets and smartphones is vital for speeding up digitisation at the grassroots
level. Improving existing apps to make them more user-friendly for community members is also an ongoing focus for
the MIS team. Finally, rolling out an app and ERP solution to rural women professionals with limited digital literacy
presents challenges such as low awareness of technology, access barriers and resistance to change.

The ongoing digitisation efforts within BRLPS, through the rollout of mobile apps and web-based data entry systems,
are ensuring timely and accurate information sharing. To fully realise the potential of this transformation,
strengthening the existing IT infrastructure and enhancing the capacity of staff at the block and district levels, along
with community professionals, will be essential. This collective effort will drive progress and ensure the successful
implementation and long-term impact of digital initiatives across the state.




Strengthening JEEVIKA's Effectiveness
through M&E and Research

Monitoring and Evaluation (M&E) is a key part of project management. It helps track a project's
performance and explains why it is at a certain stage. A strong M&E plan, along with proper research and
documentation under the Bihar Rural Livelihoods Promotion Society (BRLPS), plays a major role in
improving project outcomes.

The goal of M&E and research is to connect project monitoring with scientific evaluations and in-depth
studies, working closely with project teams. The M&E activities under BRLPS support the overall
management of the project and shape the organisation's structure, operations and culture. These
activities are designed to ensure accountability at all levels, making sure the project meets both upward
and downward expectations, as well as horizontal accountability.

Maijor Activities under BRLPS
The key activities under BRLPS include:

A. Process Monitoring: In community-driven projects, the processes often do not follow set rules,
deadlines or targets. Therefore, BRLPS has a flexible and adaptive monitoring system. Process
monitoring ensures that project activities are carried out properly and that financial aspects are managed
correctly. It helps the project team understand how inputs are turned into outputs, identifies critical issues
and suggests actions to improve the effectiveness of interventions.




The goal of process monitoring is to assess
whether the processes are close to what was
intended and, if not, explain the reasons for any
deviations and what needs to be done to improve.
It is a vital tool for staff at the state, district and
block levels, particularly for process-driven
projects and encourages participatory and
demand-responsive approaches.

BRLPS uses two approaches for process
monitoring:

i. External agencies: These are hired at the
state level to monitor interventions in all 38
districts, including the functioning of Self-Help
Groups (SHGs), Village Organisations (VOs)
and Cluster Level Federations/Model Cluster
Level Federations (CLFs/MCLFs) across
various sectors like farming, livestock, skills,
health, WASH, etc.

ii. Internal community process monitors: A
Community-Based Monitoring System
(CBMS) is in place, where Community
Resource Persons (CRPs) are trained to
monitor processes in parallel with external
agencies. These monitors focus on the basic
functioning of SHGs and VOs and share their
observations with the project teams.

Process monitoring offers several benefits:

e It acts as a third eye, uncovering issues that
regular monitoring may miss.

It tracks qualitative changes in the community
during the project.

e Itprovides feedback to the community on how
to improve their processes.

e It helps assess hard-to-measure shifts in
community attitudes, behaviour and
practices.

e It ensures adherence to JEEVIKA's
processes and procedures.

e It suggests changes to improve the
functioning of Community-Based
Organisations (CBOs) and interventions.

The process monitoring system includes a
feedback loop, both horizontally (across blocks,
districts and states) and vertically (from
management to field teams and back). This loop
tracks challenges in social and political
mobilisation, empowerment, civic engagement
and the entrepreneurial capacity of members. The
findings from process monitoring are important for
understanding the quality, successes, failures and
challenges of the project and serve as valuable
learning tools for future improvements.

B. Impact Evaluations and Thematic Studies: In
collaboration with external agencies, BRLPS
conducts comprehensive impact evaluations and
thematic studies to understand the effects of the
project and its processes. These evaluations
assess how the project's interventions have
directly impacted the economic and social well-
being of rural households. The studies measure
the project's success in achieving its goals, with a
particular focus on Project Development
Outcomes.




The evaluation also looks at broader impacts such
as changes in income, food security and
household sanitation, helping to identify how
much JEEVIKA's initiatives contributed,
independent of other factors. A large sample of
households was studied across three stages:
baseline, midline and endline. This approach
provided a comparative analysis of households
involved with JEEVIKA and those that were not.

For example, in the latest impact assessment,
income-generating activities, annual household
income and dietary diversity all showed
significant improvements, even during challenges
like the Covid-19 pandemic. The evaluation
revealed that the project not only met but
exceeded its targets, proving its resilience and
ability to adapt.

These insights highlight the importance of
evidence-based learning in shaping development
strategies. They allowed for adjustments during
the project, ensuring resources were used
effectively and that interventions were in line with
local needs. The findings also contribute to policy
discussions and provide a model for future rural
development programmes in Bihar and beyond,
supporting poverty reduction and socio-economic
transformation.

C. Annual Action Plan (AAP) Preparation and
Report Publication: The M&E framework of
BRLPS is key to effective planning, tracking
progress and reporting for the project. Preparing
the AAP involves collaborative planning across
various teams at the state, district and block

levels. This ensures that the project's objectives
are aligned and that measurable targets are set
for resource allocation and activity
implementation.

Progress is tracked regularly — weekly, monthly
and quarterly — with real-time alerts through
apps or email to flag any deviations, allowing the
team to take corrective action quickly. Reports like
the Process Monitoring and Community-Based
Process Monitoring Reports provide valuable
insights into implementation, highlighting
challenges, successes and areas for
improvement.

Documents such as the Quarterly Progress
Report, Annual Progress Report and Impact
Evaluation Reports ensure transparency,
accountability and data-driven decision-making.
These reports summarize achievements,
financial usage and assess the effectiveness of
interventions, which guide future planning.

By preparing the AAP and producing thorough
reports, the M&E framework supports continuous
learning, flexible management and helps BRLPS
achieve its goal of sustainable rural development.

D.Training and Capacity Building of Staff: Training
and capacity building for M&E managers improve
skills, ensure data quality and support evidence-
based decision-making. These initiatives give
managers the expertise to track project progress,
evaluate outcomes accurately and provide useful
insights forimprovement.




By promoting a culture of learning and adaptation, training programmes help organisations build stronger
capabilities, improve performance management and achieve better project results. Investing in the
development of M&E managers is crucial for creating resilient organisations that can deliver lasting
impact over time.

E. M&E Activities for Decision-Making: The main goal of M&E activities is to provide timely and accurate
information to support decision-making, allowing project management and staff to take necessary
corrective actions. Under JEEVIKA, the M&E system will be further strengthened to act as a key tool for
management and decision-making.

The M&E team is actively involved in monitoring project interventions, holding weekly and monthly review
meetings at all levels. In addition, regional review meetings are held, providing an opportunity to connect
with block teams, especially Block Project Managers (BPMs) and district officials. This helps overcome
the limitations of state-level meetings alone.

Regional review meetings offer deeper insights into the progress of various interventions and the factors
affecting their success. Block and district rankings are also done based on set indicators, helping assess
which areas are performing well. This enables teams to focus on improving performance in areas with
lower rankings.

The M&E system uses monitoring, evaluation and learning to track changes, assess the project's
effectiveness and identify challenges in design and implementation. This provides ongoing feedback to
project management, helping with timely decisions, adjustments and the evaluation of project outputs,
outcomes and impacts. It also aims to turn field experiences into valuable knowledge, which can be
shared more widely.
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On the occasion of
World Environment Day,
Additional CEQ, JEEVIKA,
led a plantation drive, reinforcing
commitment to a
sustainable and eco-friendly future.
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JEEVIKA Didis lead
the way in fostering voter awareness
through

o _lmwrs;g%[ ”"M;C Z

il .
T B, e e o oy a Community-led
L APThbar Election Awareness Program.
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On the occasion of World Yoga Day,
JEEVIKA Didis embraced
the power of yoga,
promoting health, balance,
and inner strength.

The inauguration
and implementation of
'JEEVIKA Didi Ki Rasoi'

at SC/ST School, Nalanda
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